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1 Executive Summary

This report presents an independent evaluation of the Foundation for Integrated Transport’s
(FIT’s) core grant to Campaign for Better Transport (CBT) over the period March 2022 to March
2025. The funding was intended to strengthen CBT’s financial resilience and organisational
capacity so that it could expand its influence and deliver tangible improvements in sustainable
transport policy and practice.
The evaluation used a theory-based mixed-methods approach suited to complex campaigning
and policy-influencing work, where impact is often indirect and difficult to attribute to a single
organisation. The analytical framework is structured around the two broad areas supported by
FIT funding: income generation and campaigns (combining policy and research and external
affairs). Evidence was drawn from documentary review, monitoring data analysis, stakeholder
interviews, five contribution-analysis case studies (Rail Reform, Bus Services Bill, bus fare cap,
bus stop standard and Better Transport Week) and citation tracking.
FIT funding delivered a step change in CBT’s financial resources, representing between 37%
and 44% of the organisation’s annual budget over the evaluation period, and enabled it to more
than double its staff capacity. These changes improved CBT’s operational resilience and
allowed it to pursue a wider and more sustained programme of work than had previously been
possible.
In terms of income generation, the evaluation shows that CBT managed to increase the income
generated compared to previous years, broadened its income generation approach into areas
that had not previously been pursued at scale and continued to build name recognition among
supporters, corporates and charitable funders. However, it was unsuccessful in achieving long-
term viability without FIT support and reaching £1m in donations post-FIT grant. This is the
result of a challenging fundraising environment and particular difficulty securing income from
trusts and foundations.
The evaluation finds that CBT made a moderate to significant contribution to all selected
campaigns, helping to shape how public transport services are planned, funded and
experienced. The selected case studies show consistent findings around the fact that CBT’s
work positively influenced the outcomes of these campaigns by:
= Producing independent, robust and policy-relevant analysis to justify the need for
intervention. The evidence produced by CBT combined with the passenger perspective
and independence from commercial interests brought credibility and a unique weight to
the asks it presented to Government. This played a key part in establishing CBT as a
leading and respected voice for passengers amongst national and local decision-
makers.
= Facilitating communication and collaboration between operators, passengers and
transport authorities. CBT brought added value to campaigns through its unique ability
to: bridge user perspectives, operators’ corporate objectives and transport authorities’
agendas; mediate competing interests; and synthesise and relay stakeholder views into
policy discussions while maintaining focus on passenger outcomes.
= Engaging directly with Government. CBT met with key decision-makers through
regular meetings with DfT officials, Ministers and (in some cases) Treasury/No.10, and
by giving written/oral evidence to the Transport Select Committee inquiries. This trusted
relationship with Government officials enabled CBT to advocate for policy change
through direct discussions with decision-makers, to understand their expectations, the
constraints they face and their agenda.
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= Presenting specific asks with clear implications in terms of implementation. Based

on their insights and analysis, CBT were generally able to translate broad goals into

specific requests aimed at the right audience and informed by an understanding of

industry perspective and the art of the possible from Government.

= Raising awareness and applying pressure. CBT kept issues around bus services and

rail reform visible and politically salient by applying pressure on Government via media

coverage, letters to MPs, collaboration with local authorities, and grassroots supporter

mobilisation.
The profile and influence of CBT was significantly enhanced by the launch of Better Transport
Week, a unique opportunity for those involved in sustainable transport to meet and exchange
ideas, share good practice and research, and have impactful conversations that support joint
working and help move policy forward. The success of BTW cemented their position as a
nationally influential and respected advocate for sustainable transport able to engage
stakeholders and decision-makers across the sector.
At the same time, the evaluation underlines the difficulty of evidencing attribution in policy and
advocacy work. CBT’s outcomes were shaped by wider political priorities, fiscal pressures,
legislative timelines, devolution dynamics and the actions of many other organisations and
decision-makers. The evidence therefore does not suggest that CBT alone was responsible for
the campaigns’ outcomes. Rather, it indicates that CBT made an important and, in several
cases, distinctive contribution by supplying credible evidence, articulating practical policy
asks, convening stakeholders and sustaining pressure on decision-makers over time.
Beyond the case studies, FIT funding also enabled CBT to get involved in or lead a large number
of other sustainable transport campaigns over the evaluation period and to develop its
relationships with local transport authorities. This further enhanced CBT’s profile in and
knowledge of the sector and its ability to influence decision-makers.
Overall, the evaluation concludes that FIT’s investment in CBT generated meaningful strategic
value by producing a step change in its capacity, enabling it to grow its policy, research,
campaigning, external affairs and fundraising functions, and to play a more prominent role in
national transport debates. It helped CBT become a more influential, better connected and
more capable organisation, with clear alighment to FIT’s missions around improving public
transport, reducing car dependency and advancing transport justice. However, the grant did not
fully deliver the level of post-grant financial self-sufficiency originally envisaged, reflecting
structural constraints in the fundraising environment rather than a lack of organisational
progress. Looking ahead, the evaluation suggests that future FIT funding can maximise impact
by supporting organisations that combine policy influence, convening power, public
engagement and implementation insight, while also strengthening monitoring frameworks to
better capture contribution, systems change and long-term strategic value.
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CAG CONSULTANTS

Founded in 1983, CAG Consultants is an independent, employee-owned co-operative. We provide support,
research and analysis, policy advice and training in a wide range of fields relating to sustainable development
and climate change. We have practitioners in stakeholder & community involvement, regeneration,
evaluation, economics and regulatory affairs. We deliver high quality, innovative and thoughtful work for our
clients, who include government departments, local authorities, public agencies, the NHS and regeneration
and community planning partnerships across the UK. We pride ourselves on our strong ethical approach and
our commitment to social justice and improving and protecting the environment.

CAG Consultants’ Quality Management System is approved to the Quality Guild standard.

For more information, see



http://www.cagconsultants.co.uk/

